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® Start-up supg —_—
® Serves as intermediary (between start-ups and
entrepreneurial ecosystem).
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* Flexible ' to market changes,

financial aufbnimy, ightweight administrative
procedures);
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® Tech hubs 'rry o build p | rt-ups;

® Tech Hubs contribute to economic development through job creation;
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, designers,
businesses anc

* Organize hackathons and prize competitions;

®* Operate as an open coworking model that provides space and focuses on
creating community and fostering collaboration;
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Tech | ds of students from
local unive

* Host Teck Talks on themes relevant to the digital ecosystem;
® Curate info about financing opportunities for the Tech hub and start-ups;

® Internet café;
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fions,

® Allow any te W e tech hub, short courses
on specific ’rhemes masterclas y the tech hub infrastructures and services
(computer rooms, Internet, secre’rqua’r advertising and/or LMS platform);

® Create a virtual library on app development or any other tech competency
(collection of curated links and downloaded documentation and videos);
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* Start-ups Incubq'rlo

(f ® Administration manager.
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* The technical and managerial expertise of the team must be complemented
by external mentors, trainers and other types of expertise that can be

contracted on an ad-hoc base.
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® Prize com

* Adyvisory technology se

® Incubation.
o ® Pitch of incubees to businesses interested in innovative products.
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* Link \

* Allow national and intern tecl : companies to organize workshops and

short courses on site and on-line;
O
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o Coworking oJelol

¢ Sustainability can be partially obtai . ate sponsors willing to provide support (training,

mentoring, ...) to incubated startups ’rha’r could become part of the corporation’s value chain.
O
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* Combinatic "a mix of funding sources from
paid services and subsidies , international cooperation institutions,

B ~

international financial institutions, etc....
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. not
_ t likely to
achieve ode€ ;-

®* The dynamic nature of digital écosys’rems requires
adapting the business models to evolving contexts.
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: D sqm);
* Office spc 3 persons) (~50 sqm);
® Utility rooms (~30§qm ;o -
® Air conditioning system;

®* Office furniture.
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ione system;
® 5 coI
® 2 laser printers;
® 1 Photocopier;

® Broadband Internet access.
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