
DIGIT Program – AID 12525 

Content of this document has been presented during the first Info Session on the DIGIT Program, 

held online on 17th of January 2024. 

It introduces the main information about the Call for Proposals launched by AICS on 2nd of January 

2024. At the end of this documents, questions asked by participants to the online session, with 

answers given by the presenter, are listed. 

Introduction 

The global objective of this call for proposals is to “Contribute to the sustainable development of 

Mozambique trough the support to the digital transition of the country”. 

The specific objective of the action financed through the grant of this call for proposals consists in   

supporting the Strategic Plan for the Information Society (2019-2028) of the Government of 

Mozambique through an action aimed at the creation of innovative tools of digital excellence for the 

improvement of public utility services, the promotion of entrepreneurship and the increase in digital 

skills. 

The priorities (Expected Results) and related Outputs, which this call for proposal will contribute to, 

are the following:  

Expected Result - ER1:  Increased offer and access to digital services and technologies for productive 

and social use. 

Output: Established a Tech Hub of Digital Excellency, using an already existing public facility 

in the area of Maputo city, managed by a public-private partnership.  

Expected Result – ER2:  Increased digital competencies of young Mozambicans to stimulate 

innovation, productivity and growth. 

Expected Result – ER3:  Reinforced incubation and acceleration of sustainable and inclusive Digital 

Start-ups. 

Expected Result – ER4:  Improved public and private digital services with special attention to people 

with disabilities. 

Of course, you find these definitions, with more details, in the guidelines for applicants. 

Now, going back to the specific notes that I want to present here, let’s start with Consortia and 

Consortia members. 

The applicants must create a consortium and produce a signed agreement among members that 

states their roles and responsibilities in the action (lead applicant, co-applicants and affiliates) (in 

paragraph 2.2.1 of the guidelines).  

Each consortium must include one or more Mozambican Public institutions, as co-applicants, that 

will make available an existing physical infrastructure where the Tech hub will be created, being, at 

the end of the project, the final destination of all other infrastructures created by the project. 

To facilitate the creation of consortia, a mapping of local digital ecosystem has been produced by a 

local consultor. This document is available, in English and Portuguese, on AICS’ web site. 

 



Eligibility criteria 

The actors: Lead applicant, co-applicants and their affiliates 

The lead applicant must be non-profitmaking, be established in the EU and be authorized or provide 

evidence to effectively operate in Mozambique (for example trough an MoU with the public member 

of the consortium that allows it to fund activities and contract people that will manage the tech hub 

and carry out activities). Can be NGO’s, public entities, technology research centres of public interest, 

educational technology entities of public interest, etc… 

The lead applicant shall demonstrate adequate capacity for planning, monitoring, expertise in similar 

projects worldwide. This set of experience and competencies nay be complemented by co-

applicants. 

At the time of signing a contract with the contracting authority the lead applicant must provide a 

financial guarantee for the first payment of the grant. The lead applicant is responsible to present an 

annual financial report to the contracting authority in order to claim the other payments of the grant 

(final report must be produced by an auditor. See annex VII) 

Co-applicants are other members of the consortium that participate in designing and implementing 

the action. Can be private organization, NGO’s, public organizations, etc.. 

Affiliates are entities having a legal structural link with the lead applicant or co-applicants. 

Associates and contractors 

Associates are organizations or individuals that may be involved in the action. They cannot receive 

funds from the grant, except for per-diem and travel costs. 

The lead applicant, co-applicants, affiliates and associates must be mentioned in part B of the Grant 

application form. There is a form to be filled for each of them. 

Contractors are awarded contracts by the lead applicant, co-applicants and affiliates. Contractors are 

subject to the procurement rules. 

Third parties 

Third parties may receive sub grants, to develop activities that could help achieving the objectives of 

the project. 

Examples of third parties are startups selected through hackathons and incubated in the tech hub to 

create a digital service for social use (for example)  or a  local association of people with disabilities 

that helps involving its members to participate in training courses or other activities in the tech hub.  

PPP: Private public partnerships – the project would like to promote PPP among public institutions, 

the Mozambican private sector and civil society organization (CSO) or international organizations 

with specific expertise in ICT, startup creation and networking. 

In 2019, the Global Partnership for Effective Development Co-operation (GPEDC) launched the 

Kampala Principles.  

These five Kampala Principles were designed by and for the business community, governments in 

developing countries and their development partners, civil society, and other stakeholders. The 

principles are meant to enhance the effectiveness of development partnerships with the private 

sector at the country level.  



What benefits the private sector should expect to get being involved in the DIGIT Project? 

The private sector can be involved being either a member of a consortium or to develop specific 

activities during the project’s life. 

In the first case, it will be part of a steering committee that strategically steers the tech hub policy 

regarding skill transfer and startup incubation, meaning that they can address skill transfer activities 

on a specific area of their interest, as for example, fintech development to create digital financial 

services for their customers, or as another example, mobile development for telecommunication 

providers, use of cybersecurity tools to monitor and protect data and digital critical infrastructures, 

among other examples. 

In this case the private sector companies, members of consortia, are indicated as “Co-applicants” in 

the Guidelines for Applicants. 

For the second case, the local private sector can be involved to run skill transfer activities and startup 

incubation on specific topics because of their expertise in any field as, for instance, app development 

to remotely control solar power installations, use of digital apps and digital equipment in a car 

workshop, IOT development for sensors to be applied in agriculture, health systems and so on. 

In this case, the private sector companies involved are indicated as “Contractors” in the Guidelines 

for Applicants and are subject to the procurement rules set out in Annex IV. 

The benefit for the private sector is twofold because they will be paid by the project to run these skill 

transfer activities and because they create local competencies that could be used for their own 

business activities, either recruiting trainees or using services from startup incubated in the tech hub.  

The direct project’s beneficiaries are, of course, the young people that acquire these specific 

competencies that give them job opportunities, either being absorbed by the private sector or 

creating their own startup. 

Applicants has not to present a detailed training offering and incubation program on any specific 

topic at the time of submission of their proposals, they have only to specify the number of courses 

and the amount of fund allocated specifically for these budget lines. 

A more detailed digital ecosystem and market assessment may by conducted by the winning 

applicant in order to address specific job opportunities that the digital economy is providing. 

Tech hub  

The guidelines for applicants give examples of a set of activities to be proposed. 

First thing first is the creation of a physical tech hub using an already existing infrastructure owned by 

one of the public members of a consortium. 

The physical infrastructure can be rehabilitated, expanded, and adapted to host all the activities that 

a typical digital tech hub develops for the local digital ecosystem, like skill transfer, startup 

incubation, creation of a community of technologists and innovators and networking.  

The tech hub will be equipped with all digital infrastructures needed to run the activities mentioned 

above (i.e. computers, LAN cabling, internet connection, office furniture, communication equipment, 

etc..). 



An example of tech hub model has been described in an annexed document for the applicants to use 

it as a reference. Applicants can propose a different model based on the experience of the 

consortium’s members, although there are minimum infrastructures requisites that such a tech hub 

should have in order to achieve the project’s expected results. 

The expected results and types of activities that are supposed to be implemented in the tech hub are 

described in the guidelines in par. 1.2. 

Proposals should balance the distribution of funds among these activities considering the expected 

results and the number of beneficiaries (direct and indirect) that the project aims to achieve. 

Anyway, these figures can be slightly adjusted as effect of a more realistic assessment of activities’ 

costs and according to the proposed distribution of funds among the budget lines. 

Language 

Proposals can be written in English or Portuguese. 

Other information given in the tender’s documentation seem to me to be sufficiently self-

explanatory. 

 

Frequently Asked Questions (FAQ) 

What is the minimum composition of the consortia to participate in the Call for Proposals? 

Consortia must have, at minimum, an EU based not-profitmaking lead applicant and a Mozambican 

public institution, not from the Central Government (like Ministers). Institutions under supervision of 

Ministers can be public members of consortia. Municipalities, Public universities can also be public 

members of consortia. 

What are other institutions that can be members of consortia? 

Consortia can include other co-applicants like NGO’s, Associations and the private sector (see 

guidelines for applicants). 

Participating in more than one consortium  

Lead applicants, Mozambican public institutions and other co-applicants are not allowed to be part 

of more than one consortium to participate in the Call for Proposals for the DIGIT Program. 

Applicants can apply, at the same time, with the same or with a different consortium, to another Call 

for Proposals for the “VaMoz Digital! Program” that AICS launched to develop a similar initiative for 

the Centre and North of Mozambique (see guidelines for applicants of the VaMoz Digital! Program). 

Allocation of fund to the area of “Greater Maputo” 

The initiative must be developed only in the area of Greater Maputo, meaning within a geographical 

area that includes Marracuene city, Maputo city and Matola district. 

Associates 

Associates are other organizations or individuals that are useful for the implementation of the 

project but are not members of the consortia. They can carry out activities for which the project can 

pay only travel costs and per-diem. Associates must be listed in the Grant Application form.  



Agreement among members of consortia 

To apply to the call, consortia must produce an agreement among all members, stating each role and 
commitment, that must be signed and presented at proposals submitting. There is no need to 
produce separate agreements between two members. The agreement must be produced relative to 
the proposal to be submitted and signed by all members. 

Budget 

Funds must be distributed among budget lines proposed in the guidelines to applicants. Applicants 

can introduce other budget lines, if appropriate. There is not a suggested percentage distribution of 

funds among the budget lines. Applicants will decide the distribution according to the local 

conditions of the existing infrastructure to be used as the premises for the Digital Tech Hub to be 

created and to the priorities that they want to give to the main components of the project (skill 

transfer, startup incubation, networking, etc..). 

____________________________________________________________________ 

 


